r The 12 Leadership Skills are important for the 4 Leadership Roles: Commander,
Team Leader, Team Member and the Servant Leader. These skills effectively and
ergonomically enable individuals to build positive and inclusive work cultures, set
-

clear expectations, promote open communication, foster innovation, and encourage
teamwork and collaboration, therefore working together. By developing these skills,

EFFECTIVELY WOrRKE NG THE R

individuals can lead and work effectively in diverse teams, promote continuous

- - - learning and development, and make ethical and informed decisions. These skills are
LeaderShlp RUleS fOr EffeCtlvely Worklng Tog ether essential for building successful aned sustainable organizations, creating supportive
and empowering work environments, and promoting individual and collect growth

and success.

Demonstrating ethical
and moral behavior

Lead by example Empowering Others

Taking Responsibility
and accountability

COMMANDER Fostering continuous

learning and
development

Fostering a positive and

Promoting teamwork
inclusive work culture

and collaboration

TEAM LEADER Leadership TEAM MIEMBER
Roles

Promoting open and Being adaptable and
transparent

communication SERVANT flexible

Setting clear Providing teamwork Encouraging innovation
expectations and goals and collaboration and creativity




